Minutes of Regular Monthly Meeting
22 November 2004

The Regular November 2004 Meeting of the Tidewater Wood Workers Guild was called to order by President Pat Taylor at a few minutes past 7:00 PM on Monday 22 November 2004 in their usual meeting place, the WoodCraft Store in the JANAF Shopping Center, Norfolk, VA. There being a rather full agenda, the meeting was longer and discussion fuller than usual. President Pat called for the introduction of new members; and then asked whether all members had received the current newsletter; and for any who had not to be sure that their correct e-mail addresses were included on his working listŠ

He then mentioned that Myron Curtis (who had turned a 3-legged stool several months ago) had offered TWWWG ​ thru Bob Waddell ​ a significant donation of maple that might be used in the construction of a new workbench being planned by the membership ​ which would enable Myron to declare a $200 tax credit; however Bob Waddell was unable to attend the meeting due to illness and therefore could not speak to the offering at this time. This led to several constructive comments by Ed Bunker regarding the condition of the material being offered and the challenges resulting therefrom; and including the suggestion that it might be to the advantage of the club to accept the donation, sell it and use the proceeds from the sale to buy new material. That, in turn raised the question of the availability of appropriate quality new material, and the discussion indicated that such material is indeed available.

Pat also mentioned that our Virginia Pilot newspaper carries a list of local events, among which was a sizeable Craft Show at the Virginia Beach Pavilion scheduled for Saturday 27 November 2004; this event calendar is a free service- for calling in the time and date of such events- which might be helpful to planned projects of the TWWWG. The question of whether any of our members participated in such Craft Shows brought no clear answers, although there was some interest in such participation. Mention was also made of the fact that we are presently in the ³Bazaar Season² when a variety of organizations are offering items for sale.

The club has received a complementary copy of Fine Wood Working, one of the better journals in the woodworking field; and we were advised that we would receive a year¹s subscription;  an accompanying  questionnaire was completed and returned, advising the journal that TWWWG would be interested in information concerning ³Touring Pros² (i.e., outstanding woodworkers interesting in presenting programs to our club).

Pat then mentioned, for the advice and information of new participants, that we do possess and maintain a useful library of books and video (VHS) tapes for assisting members in the development of their skills. Such resources are kept in the club workbench, along with a check-out-check-in logbook.

Discussion returned to the projected workbench, and Pat circulated a suggestion list for members to offer ideas (e.g., vises, dogs, drawers, storage spaces) for inclusion in the bench. Present materials, sub-assemblies, etc. were critiqued and it seemed clear that plans must be drawn and many decisions made before an construction can begin.

A lady in Newport News has contacted Pat regarding her desire to locate a particular type of dining table (large, 52-inch circle, capable of extension to 144-inches, crafted of cherry or mahogany) and her willingness to pay a reasonable price for such construction. Several members were given her phone number should they desire to take on such a project. 

A second call had been received from Mr. John Parker (number available from Pat) looking for someone to make 4 or 5 wood-routed signs to be used as Christmas gifts.

Announcement was made that Bob Christian (the carver of Carousel  Horses who presented our program in October 2004) has left his phone number,  volunteering his services in assisting any woodworker interested in picking up the carving craft or in need of assistance in refinishing and repairing  damages to finished work surfaces.

We were advised that both the 30 second and 60 second hot-glue canisters have been replenished for the club¹s hot polyurethane glue kit- use of which could make large gluing projects easier; this glue gun kit provides strong, fast action- so as to not require the use of clamping wood projects.

The schooner Virginia will be launched on 9 or 10 December. This is anticipated as a major event. The craft will be raised by crane and transported to adjacent water and set therein, to be followed by a voyage to Waterside for  christening. Ed Bunker reported that access is presently denied, pending launching; although the hull is finished, caulked and painted, and that interior finishing is under way with those involved now working continually.

The next item presented was the revision of by-laws. A number of comments had been received ​

Where mention is made of ³the Association² throughout the text, ³the TWWWG² would be substituted. This recommendation was accepted by the membership.
A recommendation that the position of Librarian should be a member of the Board of Officers; and a description of the duties be included. At the present time the duties of the Librarian fall under a committee. Discussion suggested that the Office of Librarian chair the committee; comments from the floor raised that the Librarian, in the position of a Committee, is not proper on the Board. Suggestion was also made that there is no need to for changing the office, but a good recording secretary is needed who would not be confused with the librarian. Discussion moved to the area of recording and enforcement of circulation standards, there being no real method of enforcement other than ³someone² to call/remind borrowers to return items borrowed. The summary statement appeared to be that a librarian would not be a member of the Board but ³division command² responsible for several activities, including, newsletter, borrowing, etc.
A communications director be established under the direction of the Secretary to coordinate the activities of the newsletter editor and the website coordinator. Responsibilities were enumerated in the submission. One speaker voiced the opinion that the President should not be responsible for generating, from the beginning, the published newsletter.

Existing by-laws do call for an editorial committee which would support the editor of the monthly newsletter. This could be expanded, in view of the relatively recent development of our website and possible future organs of communication. Policing of line items for sale was mentioned; at the present time such items are dropped automatically after 30 days. Pat suggested that room be made for including the Website Coordinator and that the term ³editorial committee² be used for such inclusion.
Handling of Minutes was mentioned with note taken that, at present, unapproved minutes are provided by the Secretary to both President and Webmaster; and after the President has made necessary adjustments and communicated same to webmaster, they can then be published, if that be desired.
That the President, with approval of the Executive Board, appoint a Chairperson for each of the Standing Committees at the January Meeting every year. At present these Standing Committees are: Program Committee; Editorial Committee; Membership Committee; and Training Committee. Committees are normally formed by volunteers (i.e., it is necessary to ask who will serve on the committees). Prospective appointees always have the option of declining.
There should be a prescribed order for the presentation of business. Pat made a recommendation to the floor/membership that the Order of Business be expanded to include ³Show and Tell²  by the members in attendance, immediately following any important announcements and communications; this  was approved by show of hands called for by the President. It was agreed that when a feature-presentation was scheduled to be given by a visitor or member, there was room to place such a presentation up-front, prior to routine club announcements and business, as a courtesy to the presenter. Such decision will be left to the presiding officer at such meetings.

Normally, the by-laws call for an election of officers at the November meeting; however we appear not to be prepared for this, having no slate to place before the members. Therefore, Pat proposed that it be deferred until January 2005, there normally being no December Meeting.

Who is the Nominating Committee? Was asked by one of the members; and Pat¹s response was that there is none, so he would propose that the Officers would perform the function. He then volunteered that during December 2004 he would  meet with the officers and deal with the need.

Pat then mentioned need for a January 2005 program ​ probably a one hour presentation. In the past there have been invitations issued to individuals, notably power tool factory representatives, and the response has not been encouraging. Other possibilities were mentioned but no conclusion was reached.

A report was received on the Workbench construction project, mentioning the hardware and other materials required.  The Workbench Building Group, consisting of the following volunteers, agreed to meet Sunday, 28 November at 12:30,  at the Woodcraft Store to start the planning effort:  Gene George, Bob Fred, Bob Waddell, Phil Moberg, Steve Lingo, Brent Lancaster, Joe Bleicher, and Pat Taylor. Ed Bunker has offered his services as Webmaster/
recorder of the project.

Submitted: William Hoffman, Secty
Approved: Pat Taylor, Pres
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